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An award-winning app with the mission to provide every person
access to lifelong mental health support

Licensed therapists &

Science-backed exercises CBTi-based guided
mentalhealth coaches

Self-guided mindfulness
& courses programs

& clinical content

041 on il V-

<

Your sessions View s4

Your lifelong guide to
better mental health

Therapa!
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Elevating creative solutions with data-driven marketing

Where we started

As mobile pioneers.

We were one of the world’s first
mobile marketing agencies.
For 17 years, we have grown

exponentially by being expertsin

mobile ecosystems.

Where we’re
great at

App marketing.

With a deeper understanding of the
app ecosystem, we can maximize
user acquisition and retention for

your app.

How we can help
you

Unlocking growth.

We apply rigor & expertise to flex the
performance marketing solutions that
will have maximum impact on your
bottom-line.
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What we’ll cover today

Why localising storefronts is crucial
Harnessing cultural nuances in creative
Tailoring local storefronts for paid media

Mastering organic personalisation
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What is ASO?
App Store Optimisation
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What is ASO?

There are a variety of storefront
assets which provide a vital impact
to the organic ranking and
conversion of an app.

@ headspace

N+G SAATCHI



@ headspace

What is ASO?

We have summarized the various storefront assets which impact the
organic ranking & conversion of an app

I DISCOVERABILITY

APP ICON
RATINGS Headspace:
Meditation & Sleep
@ o
4.8
e gk

SCREENSHOTS

APP PREVIEW

(VIDEO) USUALLY

PLACED HERE

NOTE: THERE IS ALSO AN AREA IN THE BACKEND OF THE APP
WHERE YOU ARE ABLE TO ENTER KEYWORDS, UPTO 100 CHARACTERS =

I DISCOVERABILITY
I CONVERSION
Q
. Headspace: Mindful
Meditation
APP ICON e adpace fr Medtaton, Mndfuness and —— APPTITLE
Siee
RATINGS
SCREENSHOTS
— APP PREVIEW
(VIDEO) USUALLY
PLACED HERE

About this app

Mingful meditation made simple. Relax and release stress
with sleep sounds

Health & Fitness

Data safety >

Safety starts with understanding how developers
collect and share your data. Data privacy and security
practices may vary based on your use, region and age.
The developer provided this information and may

update it over time.

n (e} <

NOTE: THE LONG DESCRIPTION IS ALSO USED IN GOOGLE PLAY '
TO INPUT SHORT AND LONGTAIL KEYWORDS THROUHOUT THE CONTENT
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2.10%-. 1.50% - 1.50%

Headspace’s 2.30%

3.90%

international reach

makes it essential \

to optimize each & a0
storefront on a localized
basis

16.30%
United States United Kingdom m Other
= Canada m Australia Germany
\U\y Netherlands ® Brazil India
Mexico
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With each localisation, we have built a bespoke listing
for both Metadata and Creative

® AR
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Testing clearly
demonstrates the value of
creating custom listings that
cater to local cultural
preferences, boosting

engagement and conversion
rates.
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Headspace developed two new icon concepts, tested
individually across key markets for optimal impact

The Control Variant 1 Variant 2
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Results clearly revealed different engagement levels,
emphasizing the critical need for market-specific testing

Variants Market Results CVR
The Control Icon US V1 (Round Smiley Dot) outperformed the control +12.1%
i and V2, driving the most installs. : :
s A R S— i
_ . : V1 (Round Smiley Dot) outperformed the control .
L G Sl Des UK . and V2, driving the most installs. i +10.8%
vs  aTTTTTmmmmmmmmmmmmmemmmees """""""""""""""""""""""""""""""""""""""""""""""""
: : V2 (Square Smiley Dot) outperformed the o
V2:Square Smiling Dot CA control and V1, driving the most installs. +14.1%
@ headspace M+ SAATCH
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Even within a single
market, users turn to
Headspace for
different reasons,

Headspace Pillars split by media spend

each connecting with
different pillars of the I I
app- 0.00% . o !
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iOS Using Custom Product Pages & Custom Store Listings, we can
tailor the Headspace experience, directing each audience to

Custom Product the most relevant store page.
Pages

GP
Custom

Store Listing

Mobile marketers are able to send paid users to 1 of 35 different CPPs on iOS and 1
of 50 different CSLs on GP, differentiated by:

[ Storefront copy ] [ App Preview Video ] [ Screenshots ]
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CPPs are developed
with paid
performance in
mind, with the
visuals crafted to
resonate both
emotionally and
functionally with
potential users.

) headspace
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4 Slack

£ Today

Headspace: Sleep
f>~ ) &Meditation

J Headspace Inc

Impreve focus by 16%
with focus music

Stay focused,
Stay present

Boost productivity |
Block out distractions |

leset and refresh |

@ headspace

arocay #enec Frbes VOGIE

Reset your mind with

science-backed
meditations

Find clarity for
work & studying

Reset & refocus

your mind
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Headspace: Sleep
& Meditation

Screenshots were
designed to resonate .
both and | o AT | PR

w it h A Mlar:itio?y anxiety relief experts B i
potential users. T e

deep breath

30 days of Headspace
resulted in a 32%
decrease in stress

Exhale

nnnnnnnnnnn
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emotionally
functionally

headspace

Headspace: Sleep

& Meditation

Headspace Inc.

heodspace Break the stress
cycle with
4.9 stars meditation courses
La 2 83 4

Stress less with
meditation

Wind down 5
with relaxing
sounds & music

Let go of stress

Breathing exercises
through mavement

to release tension
.

Cuick reathing Ly

Recent Festured
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The Results

Average CPI
Saving

Average CVR
Uplift
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Headspace: Sleep
& Meditation

Headspace Inc.

i Editors’

4-8 *u Choice _E

b2 3 & & Apps

hecdspace

4.

Stress less
meditation

meditation courses

Breathing exercises

to release tension

< LT —

Chick Bresthing Evercizes

Breathe Thiowsh
Anilaty

through mavement




Industry Update

Last year, Google announced a further update to
Custom Store Listings, which now allow developers to
create a Custom Store Listing targeting search
keywords specifically.

The benefits of using search targeted custom store
listings can include:

* Increase visibility on Google Play

* Increase in traffic via generic and competitor
keywords.

* Improved CVR

@ headspace

- Custom store Ssting:

Create custom store listing

~ Required fieids

Listing details

Choose which users will see this custom store listing instead O\« -
custom stere listing has been created

Select a targeting criteria

by country/region or user state

C by search keywords
T has been created

by Google Ads campaign

ience that will see thid, . sensg wt ve vee

by URL / deep link

by custom audience

Choose how long your custom store listing will be visible
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Objective

To align with Sleep Week, Headspace aimed to boost
conversions by spotlighting its sleep content.

Our Approach

@ recdseccs * Identified top sleep-related keywords via developer
console
- Relax with musicand | Sleep soundiywith | *  Get * Applied high-impact keywords to CSL

Meditation sleep sounds sleepcasts better sleep
made simple

* Created new Sleep-themed visuals (icon, feature
graphic, screenshots)

* Optimized title and short description

* Rewrote long description for clarity and focus

headspace M+C SARTCHI



The Results

After 7 weeks, the Sleep CSL
by keywords achieved

31%

Increase in Sleep
related store
listing visitors

@ headspace

49%

Increase in Sleep
related store listing
acquisitions

26%

Improvementin
store listing
conversion rate

Keyword-Level CSL Performance of Sleep-
related keywords

+31% +49%

Store Listing Visitors Store Listing Acquisitions

Before CSL Implementation

B After CSL Implementation
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Key Takeaways
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Pinpoint core markets
based on user data and
tailor metadata to fit each
market’s needs and
maximize reach.

J

@ headspace

Key Takeaways

4 )
Testing each market
independently is essential,
as localized user
behaviour can defy
assumptions & uncover

unique growth .

opportunities.

- J

~

Structure your app listing
around core themes & use
custom pages to drive
more relevant, high
converting user journeys.

J
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Get in touch!

Katie Desmond Lauren Park
Senior Media Manager Global Head of ASO
Katie.Desmond@headspace.com Lauren.Park@mcsaatchiperformance.com
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Thank you




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

