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creative best practice to drive organic growth through
App Store Optimisation
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An award-winning app with the mission to provide every person
access to lifelong mental health support

Self-guided mindfulness Science-backed exercises CBTi-based guided Licensed therapists &
& clinical content & courses programs mental health coaches
2 all T -
Your lifelong guide to
better mental health Your sessions View all
Your Path to Better Sleep
\wvwy

Wed, Mar 27, 2023
1:00 - 1:30PM

Text chat with coach

B Add to calendar

Reschedule

@ Video

Your Path to Better Sleep

Watch this short video to start to understand
your relationship with sleep...

Your Care Team

¢W@
e+ @

Member SUPROt.  osach Therapist  Psy
1new message it

Schedule:

Mental Health
Coaching

Up N . .
Picked just for you View all
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Part of the M+C Saatchi Group since 2010

Elevating creative solutions with data-driven marketing

’
Where we Where we’re How we can
started great at help you
As mobile pioneers. App marketing. Unlocking growth.

We were one of the world’s first With a deeper understanding of We apply rigor & expertise to flex
mobile marketing agencies. the app ecosystem, we can the performance marketing
For 17 years, we have grown maximize user acquisition and solutions that will have maximum

exponentially by being expertsin retention for your app. impact on your bottom-line.

mobile ecosystems.
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What we’ll cover today

Why localising storefronts is crucial
Harnessing cultural nuances in creative
Tailoring local storefronts for paid media

Mastering organic personalisation
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What is ASO?
App Store Optimisation

A
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Whatis ASO?

There are a variety of storefront
assets which provide a vital

impact to the organic ranking
and conversion of an app.
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What is ASO?

We have summarized the various storefront assets which impact
the organic ranking & conversion of an app

1N DISCOVERABILITY

RATINGS Headspace:
Meditation & Sleep
Headspace Inc

NOTE: THERE IS ALSO AN AREA IN THE BACKEND OF THE APP ,Z\,
WHERE YOU ARE ABLE T0 ENTER KEYWORDS, UPTO 100 CHARACTERS =

Il DISCOVERABILITY
Il CONVERSION
Headspace: Mindful
Meditation
APPICON e uodhiness APPTITLE
RATINGS )
SCREENSHOTS
APP PREVIEW
(VIDEO) USUALLY
PLACED HERE
About this app
SHORT DESCRIPTION
Data safety
NOTE: THE LONG DESCRIPTION IS ALSO USED IN GOOGLE PLAY ’
TO INPUT SHORT AND LONGTAIL KEYWORDS THROUHOUT THE CONTENT
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2.30% 210% _ 150% 150%

Headspace’s

3.90%

Infernational reach

makes it essential \

to optimize each A
storefrontona
localized basis

16.30%
United States United Kingdom = Other
= Canada m Australia Germany
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Headspace for Medhation,
Mirdiiness and Slesn
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Abeut this app
St iety, and mantal health support through gu

mediation and nerapy

Heith & Fiiness
Ratings and reviews
L

2]
Wik ey -

What's new

Headspace: Meditati
. & Health

]

With eachl

Headspace: Sleep &
Meditation

Heedspace for Meditation,
Miratin o

About this app
Imerove sleap
hesth ity med

Heith & Fiiness
Ratings and reviews
Aknd

What's new

ocalisation, we have built a bespoke
listing for both Metadata and Creative

Headspace: Meditation
. & Sleep

Headspace for Mediatian,
i ol Sy

About this app
Menial health suppart, breathing o
for atress & anxlety

Hesith & Finess
Ratings and reviews
"k

What's new

i

>

sia0g aide

Headspace: Méditer &
Bien-étre

Mindfulness and Sieep

Installer

A propos de cette appli k4
hiina sar menale Géree o
Taraiété pour [2quilbre
Ferme at sants
MNotes et avis >
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Nouveautés >
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. & Sommeil
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"
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Mouveautés >

Headspace: Meditation
& Schiaf

Hesdspace for Mediistion,
Mhindiul:

Uner diese App >
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Insorla fngst & Deprasaion

samket gegen Vit

Gesundhel & Fitnass

Bewertungen und Rezensionen >
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. -
.
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Was st neu >

Headspace -
Meditagdo Guiada

Hesdspace for Mediistion,
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Sobre este app
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ansiedede e durra mehor

Sadde e fitnass
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Testing clearly
demonstrates the value
of creating custom
listings that cater to local
cultural preferences,
boosting engagement
and conversion rates.
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Headspace developed two new icon concepts, tested
individually across key markets for optimal impact

The Conftrol Variant 1 Variant 2
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Results clearly revealed different engagement levels,
emphasizing the critical need for market-specific testing

Variants Market Results
Ulnte Goitrall e US V1(Round Smiley Dot) outperformed the +12.1%
. controland V2, driving the most installs. 170
VS :
V1: Round Smiling Dot V1 (Round Smiley Dot) outperformed the -
: : UK control and V2, driving the most installs. +10.8%
L Y O IV
. i V2 (Square Smiley Dot) outperformed the o
va: Squglg =l CA . controland V1, driving the most installs. P ¥14.1%
. headspace M+C SARTCHI
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Even within a single
market, users turn
to Headspace for
different reasons,

Headspace Pillars split by media spend

with different

each connecting | ‘ |
pillars of the app. I I I

Q 66 e {\‘(\ & QA .O 0N O
N S WX N O
o (F S § K EF S«
Q,\ \(\b X0 «Q;b @0 9 @Q \Q/'&
&N ° S
@0
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i0S

Custom
Product Pages
GP

Custom

Store Listing

. headspace

Using Custom Product Pages & Custom Store Listings,
we can tailor the Headspace experience, directing each
audience to the most relevant store page.

4 R
....... —
AX
dka

Mobile marketers are able to send paid users to 1 of 35 different CPPs on i0S
and 1of 50 different CSLs on GP, differentiated by:

[ Storefront copy ] [ App Preview Video ] [ Screenshots ]

M+G SARTCHI
PERFORMANCE



CPPs are
developed with
paid performance
in mind, with the
visuals crafted to
resonate both
emotionally and
functionally with
potential users.

headspace

Headspace: Sleep
& Meditation

Headspace Inc

Improve focus by 16% Reset your mind with
with focus music 5C|EHCi:=‘-b:3Ck3d
mediitations

Reset & refocus
your mind

Stay focused,

Stay present
Find clarity for
Boost productivity | work & studying

Block out distractions |

Reset and refresh |

. headspace
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Screenshots were
designed to resonate
both and
with
potential users.

Headspace: Sleep
& Meditation

Simple breathing

9 Guided by

deep breath




emotionally
functionally

headspace

14:41Q

« Slack

£ Today

Headspace: Sleep

& Meditation

Headspace Inc.

RATINGS

4.8
*kkhk

headspace Break the stress
cycle with
4.9 stars meditation courses
e e

Stress less with

meditation

@ ¢

Today G

Wind down 3
with relaxing
sounds & music

Let go of stress

Breathing exercises
through movement

to release tension

5 1l
A

Rocent Foaturee
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The Results

Average
CPI Saving

Average
CVR Uplift

. headspace

14:41Q

« Slack

£ Today

Headspace: Sleep
& Meditation

Headspace Inc.

4.8 4+
Fodkdkdok Apps Years Old Heal]

Wind down
fieadspace Briay'f;fg %Tstt;ess with relaxing : Breathing axercises
g meditation courses sounds & music to release tension
*

< EIp—"

Stress less with . ’ I [———
meditation

@ «

Today Games

Let go of stress
through movement

Stress Release 10
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Industry Update

Last year, Google announced a further update to
Custom Store Listings, which now allow developers
to create a Custom Store Listing targeting search
keywords specifically.

The benefits of using search targeted custom store
listings can include:

« Increase visibility on Google Play

« Increase in traffic via generic and competitor
keywords.

« Improved CVR

. headspace

Create custom store listing

~ Required fiekds
Listing details

custom stere listing has been created

Select a targeting criteria

by country/region or user state

by search keywords
has been created

by Google Ads campaign

Choose which users will see this custom store listing INStead s e e

ience that will see thi,. o sesg wt e vers

by URL / deep link

by custom audience

ill be visible

Choose how long your custom store listing w
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@ hocdspoce

Relax with music and Sleep soundly with \ Get

Meditation sleep sounds sleepcasts better sleep W

made simple

headspace

Objective

To align with Sleep Week, Headspace aimed to boost
conversions by spotlighting its sleep content.

Our Approach

Identified top sleep-related keywords via
developer console

Applied high-impact keywords to CSL

Created new Sleep-themed visuals (icon, feature
graphic, screenshots)

Optimized title and short description
Rewrote long description for clarity and focus

M+ SAATCHI
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The Results

After 7 weeks, the Sleep
CSL by keywords achieved

31%

Increase in Sleep
related store
listing visitors

. headspace

49%

Increase in Sleep
related store
listing acquisitions

26%

Improvement in
store listing
conversion rate

Keyword-Level CSL Performance of
Sleep-related keywords

+31% +49%

Store Listing Visitors Store Listing Acquisitions

Before CSL Implementation
B After CSL Implementation
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Pinpoint core markets
based on user data and
tailor metadata to fit
each market’s needs
and maximize reach.

~

J

. headspace

Key Takeaways

-

N
Testing each market
independently is
essential, as localized
user behaviour can defy
assumptions & uncover

unique growth .

opportunities.

J

Structure your app
listing around core
themes & use custom
pages to drive more
relevant, high
converting user
journeys. .

J

M+C SARTCHI



Get in fouch!

Katie Desmond Lauren Park
Senior Media Manager Global Head of ASO
Katie.Desmond@headspace.com Lauren.Park@mcsaatchiperformance.com
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Thank you
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